REGIONAL COALITION OF LANL COMMUNITIES
City of Espanola – Los Alamos County – Rio Arriba County – Santa Fe County
– City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay
City of Santa Fe Council Chambers
Friday, January 17, 2013
Welcome and Introductions
Chairman Mayor Coss called the meeting to order at 9:21am.
Attendance
Mayor David Coss (Chair RCLC), Mayor Alice Lucero (Vice-Chair RCLC),
County Commissioner Danny Mayfield (Secretary/Treasurer RCLC), Councilor
Fran Berting, Commissioner Alfredo Montoya, Secretary/Treasurer Andrew
Gonzales, and County Commissioner Tom Blankenhorn.
JLH Media team members Darien Cabral, Jennifer Padilla, and Lisa Neal.
Confirmation of Quorum
Chair Mayor Coss confirmed a quorum.
Approval of Minutes
Mayor Coss and Councilor Berting noted mistakes and typos in the minutes.
Commissioner Mayfield stated that he was excused from the last meeting.
Commissioner Montoya made a motion to approve the minutes and Mayor
Lucero seconded. The coalition unanimously approved the December 13, 2013
meeting minutes.
Brian Bosshardt: Financial Information
Bosshardt asked for feedback on the new financial format. He stated that funds
had been secured from DOE and that the first payment to JLH Media for
executive director services had been made.
Reports from Congressional Delegations

Michelle Jaquez-Ortiz from Senator Udall’s office reported on behalf of the NM
delegation. She stated that the US Senate had passed the omnibus appropriations
bill on January 16, 2013 and that the bill lacked only the president’s signature.
The NM delegation was pleased with the bill overall. She stated that it is a big
bill, and highlighted increased funding for New Mexico’s national labs; WIPP;
construction at the state’s military bases; and funding for veterans and water
programs that are all important priorities for New Mexico. Nearly $225M had
been appropriated for cleanup in Los Alamos, $5M over the President’s request
and $50M over last year’s increase for cleanup in the area.
She noted that Senator Udall had a commitment from the chairwoman of the
Senate appropriations committee to attach funding for PILT to the upcoming
farm bill, the next bill to be debated in Congress. Mayor Coss stated that it had
been 2 years since a congressional budget had been passed.
Darien Cabral: Executive Director Report
Cabral thanked everyone for being at the meeting and referenced the day’s
agenda. He stated that the passing of the Omnibus bill was big news and its
pleasant outcomes including increased cleanup with the new funding. He noted
the upward trajectory of appropriated cleanup monies.
Cabral’s economic development activities over the last month included outreach
to Governor Lovato of Ohkay Owingeh and Governor Aguilar from San
Idelfonso. He noted Governor Lovato’s interest in economic development and
the RCLC’s emphasis in this area. There is a good chance that San Idelfonso will
join the RCLC. The February meeting will include a discussion on creating a
special category for tribes, as they are sovereign entities with treaties with the
federal government. More tribal participation is expected at the RCLC if these
governments are recognized as special entities. Cabral noted that Seth
Kirshenberg was present and would address the committee and advise the
Coalition on issues concerning their upcoming DC trip. Cabral stated that he is
looking forward to working with partners in DC.
Cabral stated that the Coalition’s mission lies in trying to increase funding for
and prioritizing cleanup activity as well as developing the economy and the local
workforce. The Coalition’s mission is not to debate the pros and cons of LANL’s
nuclear security mission. The lab is a major economic force and the mission of the
Coalition is to help local governments take advantage of the lab’s resources as
best as we can.
Cabral noted the complexity of the Coalition’s issues and that the Coalition
members are very busy. Committees are forthcoming and will provide
recommendations and report their findings to the full coalition. Committees will

be headed by the Coalition’s elected officials who will vet all committee
members. Cabral suggested the following committees and membership:
Economic Development: Kathy Keith; Eric Vasquez; Chris Madrid; David
Griscol; Ray Baca, Building Trades Council; and Alfredo Montoya as Chairman
of the committee. Mayor Lucero is a possible co-chair. Commissioner Mayfield
noted that there had been no notice of discussing committee membership. Mayor
Coss stated that these are the recommendations and considerations of the
Executive Director and that no action would be taken on appointments today.
Education: Cabral suggested Commissioner Blankenhorn as Chair, plus
representatives from SFCC, Northern College in Espanola, UNM Taos, and Carol
Ruddin from LANL. Chairman Coss suggested adding representatives from
Pojoaque Valley schools, as well as middle and high school representation.
Legislative Funding: composition to be considered
Environmental: composition to be considered
Commissioner Mayfield questioned whether committees would be subject to the
Open Meetings Act (OMA). Brian Bosshardt addressed the Coalition stating that
it was up to the Board to determine whether to follow the OMA. Commissioner
Mayfield stated that committees should be subject to the OMA noting that all
governments should follow it. He asked that legal entities to look into the matter.
Vice-Chair Lucero noted that open meetings act should be followed and that the
coalition’s resolution could be amended to OMA compliance for committee
meetings.
Cabral noted updates had been made to the Coalition’s web and SharePoint sites
and offered to do a SharePoint demonstration. He stated that a SharePoint site
would be created for each committee and would be open to the public to view
information and ensure transparency.
Cabral stated that the Citizen’s Advisory Board was present at the meeting and
noted their participation and possible presentation at the February meeting. He
noted that as a layperson, he is impressed at the amount of oversight and
transparency of LANL and other federal agencies.
Councilor Gonzales referenced the OMA issue in regards to committees, and
noted that the purpose of the committees was to avoid additional meetings for
Coalition members to attend and referenced their full schedules. He stated that
he did not want to belabor the process of getting information from Committees
by requiring additional lengthy meetings. He stated that committees should be
considered steering committees and not Coalition members to attend. Instead,

members can communicate with committees through email and phone
conversations.
Cabral stated the original purpose of committees: to assist board members with
recommendations and information without requiring further meetings. He noted
the dispersed geographic locations of Coalition Members and suggested the use
of conference calls and videoconferences to avoid having to meet physically. He
noted that the RCLC does not have dedicated staff but that committees could
function as staff. He referenced Commissioner Mayfield and Vice-Chair Lucero’s
concerns noting that committee organization still needs to be worked out in
terms of how they should best operate and how the board will adopt them. The
OMA will be taken into consideration.
Cabral stated that the December meeting was focused on economic development
and that a presentation had been made about tech company Ealasid. Vice-Chair
Lucero’s work on the Ealasid project was key and she should be on the economic
development committee. The January meeting also had a presentation on the
Redinet fiber optic line, which will link all of our great partners in Northern New
Mexico. Cabral stated that the biggest area of concern in economic development
is issues pertaining to local business that contract with LANL and a presentation
will be made by Liddy Martinez.
Jennifer Padilla addressed the committee saying that we are working towards
understanding the priorities and issues in preparation for the DC trip in
February. The Executive Director team had been invited up to the hill to have
meetings with Community Programs Office and has toured clean up sites and
the great research happening at the NM Consortium. She noted work with the
Energy Communities Alliance and with Seth Kirshenberg.
Commissioner Mayfield asked for the status of the Coalition’s website. Padilla
noted work with web developers to address backend issues and that the
website’s appearance would be refreshed. Pages and links will have the capacity
to be updated soon. A RCLC newsletter is being looked into using the paper.li
format which would pull feeds from the community’s websites and share
information with the public.
REDI Program Task Force Proposal—Kathy Keith
Keith thanked the coalition for the opportunity to present on REDI, noting that
she would be presenting a proposal that would suggest ways the RCLC could
become more involved in the regional economic development initiative of REDI.
The idea began in Los Alamos in the form of an RFP for a local contractor to
shape the local area’s economy. The RDC won the contract in 2008 and spent two
years creating a plan that included input from local communities from Santa Fe

up to Taos. The result was a strategic 20-year plan with a shared community
vision and support from local governments.
REDI works on projects that are regional, supports high-paying target industry
clusters, and engages with local governments to appropriate support. REDI
grows the private sector through infrastructure; human capital; public policy;
and economic development services to expand and attract businesses in the area.
Keith provided the following monthly proposal to the Coalition and asked for
the member’s consideration:
January: Provide input for the coming year; approve REDI’s legislative priorities
April/May: Review and approve annual activities
August: RCLC co-host annual state of the region conference with REDI to ensure
that local communities are present and participating.
Secretary/Treasure Gonzales questioned who from Taos was involved in the
2008-2010 study? Keith stated that the County Coalition was involved, as well as
the Taos Economic Development Corporation, the Chamber of Commerce, and
the Taos Entrepreneurial Council. Gonzales noted that LANL doesn’t do very
much for Taos and stated that he would like to sit down with Keith to discuss her
proposal. He stated that Taos does not receive the same support in terms of
dollars from LANL that other local areas receive. Keith offered to discuss these
issues offsite, including community input and participation in the REDI program,
and stated that the 2008-2010 study had been approved by the Town of Taos. She
noted that Los Alamos County had been the primary funder of economic
development initiatives in the region since 2008.
Commissioner Blankenhorn asked about the goals of the Accelerate program and
Keith said the goal was to help students graduate faster. A partnership is in place
with 6 regional higher education institutions. REDI first determined the local
area’s career areas in high demand then set out to address why local businesses
were hiring mainly out of sate employees. Local employers were frustrated with
the labor force, which didn’t have necessary skill sets for positions they needed
to fill. REDI began to work with institutions to recruit students and train them
for these areas and to help make sure that they graduate. The biggest problem
they found was students dropping out before graduation. The program is funded
by the US Department of Energy in a partnership to support students in the
completion of getting college degrees. In terms of success rates, the program is
has been up for 3 years and has 2 years of results as most of the students are
getting 2-year degrees. The program is doubling the rate of students who
succeed in graduating. REDI includes internships to introduce students to
employers and make sure that they understand what will be expected of them as
employees; 30% of students get fulltime job offers after completing these

internships. The program also employs career-technical advisors in charge of a
cohort of students to make sure students are supported and on their way to
graduation.
Commissioner Mayfield thanked Keith for her work and for REDI’s work for the
state. He questioned why the RCLC should co-host the conference and asked
what type of support she was looking for. Keith explained that she is looking for
name support from the RCLC, involvement in designing the conference agenda,
and information on the type economic development indicators are wanted from
the communities represented by the Coalition. She emphasized that she is not
looking for fiscal support from the RCLC and that the program’s funding has
already been secured. She noted that Commissioner Mayfield and Vice-Chair
Lucero, along with other elected officials had attended last year’s annual
conference. Keith requested more involvement from the RCLC as detailed by her
proposal. Commissioner Mayfield noted that he had attended last year’s event
and that the conference had provided a lot of good information; he is in support
of Keith’s proposal.
Secretary/Treasurer Gonzales asked if the program could be modified to begin
reaching students sooner, perhaps at the elementary school level. He noted that
northern NM’s kids should be stimulated sooner and Keith agreed. She stated
that her focus was on students of age to enter the workforce and the availability
of other programs, like STEM education programs, designed to involve students
at a younger age. Keith offered to provide information on these types of
programs happening in northern NM.
Chairman Coss stated his support for Keith’s proposal for April and August
participation. He questioned what type of legislative priorities and Keith stated
that she meant state, not federal, legislative priorities. Coss stated that these
priorities should be determined prior to January, and suggested August for
discussion.
Cabral noted that a letter of support for REDI had been authorized by the RCLC
at the December meeting. He noted that Santa Fe and Los Alamos receive the
lion’s share of monies for economic development and Commissioner Montoya’s
hope that other local areas would receive more attention.
Chairman Coss made a motion to collaborate with REDI, in the form of Keith’s
proposal, each year noting that legislative priorities should be considered prior
to January. Commissioner Mayfield made the motion, seconded by Co-Chair
Lucero.

Councilor Berting thanked Keith for suggestions concerning collaboration with
REDI and stated that the goal of the New Year would be economic development.
She stated that partnering with REDI is an excellent idea.
The motion was unanimously approved.
Keith recognized Eric Vasquez, the Manager of the REDI program. Chairman
Coss welcomed Eric to the meeting. Keith thanked the Coalition for their support
and stated that she is looking forward to working with everyone.
Peter Maggiore, Assistant Manager Environmental Projects Office
Chairman Coss invited Pete Maggiore to address issues surrounding Area G.
Pete Maggiore is the Assistant Manager Environmental Projects Office for the
National Nuclear Security Administration.
Peter Maggiore said Mr Chairman, thank you for allowing me to be here
speaking to recent developments of the budgets of the office of environmental
management budget for fiscal year 2014. We are looking at a budget of almost
214 million dollars.
Through Sept 30 of 2014, we ‘ve been planning to use 173 million for projects.
Half from NMSA and half from ? The budget for the fiscal year 2014 is greater
than that. We are on an upward trend. I would be remiss if I didn’t mention that
work that the collation did in regard to our congressional delegation. I know a lot
of people in this room have advocated for a more robust environmental clean up
budget
This budget will allow us to do more good work in the legacy cleanup area. The
process that we are going through is to go back to DC to talk to headquarters
person about what our priorities are and be hopefully more effectively and more
efficient with every dollar for cleanup on the hill.
Pete Maggiore continued and said that he doen’t want to get too far out front
before the bill is signed. We are pleased with everything that happened.
Chairman Coss asked what are our priorities and what was spent the last couple
of years on 3706.
Peter Maggiore answered that they have to finish the 3706, and they have a June
30 deadline. He noted that his team is cautiously optimistic about making that
deadline. He said that Wipp shuts down every year and that his department has
plans in place to make their deadline and that they have a strategy to remove the
below ground waste in area G. He said he was trying to remember if the coalition

has received a briefing on the Chromium plume but they are still in the planning
process that they have to work through.
Chairmman Coss asked if there were other questions for Mr. Maggiore.
Councilor Blankenhorn said that he is new to coalition so would like to know if
there are long range projections of the total amount of what it would take to do
cleanup that would make everyone comfortable.
Peter Maggiore stated that the current plan/budget is out of date currently and
that the cleanup is done pursuant to a consent order that was put into place in
2005. He said that at this point his group would not be able to meet the terms of
that consent because it required the cleanup to be complete by December 2015.
When we signed the consent order, since 2005
There is a new life cycle baseline, once we have that in place we will know what
it will take and how much it will cost to complete the cleanup
Chairman Coss said he feels like as if the coalition is going to set legislative
priorities but I think we are talking about changing the consent and feel like the
chromium should be at the top of the list. He said he feels like the greyhound
chasing the rabbit. He said let’s get funding for 3706 finished. Let us set our
priorities if LANL is going to renegotiate the consent agreement we need to
know where along the process do we review and observe that? I think that is
what I have been grappling with. We want to support these budget requests for
environmental cleanup. It is critical for jobs and for the environment. He stated
that the coalition needs to be talking to the communities and to the CAB so Mr.
Maggiore doesn’t just come back and say to us “this is what we renegotiated.”
We want to know what are our community’s objectives in this.
Pete Maggiore said that one of the things that he learned working on the 3706
campaign. It had a lot of community support who wanted that waste off the hill
everywhere we looked we had strong support that campaign allowed us to focus
very strongly on one project when we brought the focus of the lab with the
community and were able to focus on that one project and we were successful,
when we spread ourselves to thin it dilutes our success so as we move forward I
am hoping to identify campaigns that work that can be accomplished in a couple
or three year period so we can have success
We are right now trying to figure out what those campaigns look like and I am
happy to come back and report to the coalition
Chairman Coss said that he believes the coalition should be involved in the
decision-making and not just hear reports. He said that since the coalition now

know that the Environmental Projects Office is going to renegotiate the consent
agreement with the environment department, and when he looks at the
environment department we have now as opposed to the environment
department that we had in 2005, with the copper ruling that we need some
strong consent from the community .
Pete Maggiore said thank you to Chairman Coss and to the Coalition.
Seth Kirshenberg, executive director of the Energy Communities Alliance was
invited to address the coalition board.
He said he loves coming to New Mexico and thanked the coalition for inviting
him. He mentioned that Councilor Berting sits on the Energy Communities
Alliance Board.
He said that everything Michelle said and also what Pete said will be shown
graphically in a second, referring to his presentation. He said that what is an
upward trend in funding as well as the fact that a lot of people are looking at and
understanding what people in the community are doing, what the cab is doing,
what the coalition is doing the community is doing is working, is really working
and he stated that these are critical issues to us.
He said that last year we had a 40 million dollar plus up, after the budget came
out, and that that is an amazing thing in the world of DOE cleanup because it
means that money had to come from somewhere else, in once case it was
unprecedented that funding came from NNSA. He said he gives a lot of credit to
Senator Udall and his staff who led that effort and also Senator Heinrich’s staff
worked closely on this and obviously Congressman Lujan as well on the house
side to make sure these things moved forward.
He said that Senator Udall now being on the senate appropriations committee is
really making a difference to get these incremental changes. He stated that the
coalition from where we a couple years ago, we were at the $188 looking at $ 179
(million) I remember you all met with Senator Bingamin, Sen Udall, and
Congressman Lujan and we said we need to change this, this is not the right
trend, people remember these meetings when they are advocating for certain
things so I just want to say that it is very impression because almost everywhere
else in the department of energy funding is flat when they look at cleanup. You
have done a lot as we’ve gone forward.
Kirsehnberg stated that when we talk about clean up, we talk about what’s going
on and I wanted to highlight one thing: there is a new commission that was set
up by the appropriation bill and Pete says he doesn’t want to do a touchdown
dance right now but I’ve already moved on to FY15 and one of the things that is

going to happen is that we’ve moved to a group of people looking at the which
national labs which should stay open, which should be realigned, consolidated in
order to save move and the coalition needs to keep its eye on that. He said that
the 2015 budget is going to come out, right now DOE is providing its budget for
all activity at the lab including cleanup issues. It
Last year you went to Washington and said we need 255 million for cleanup and
from what I understand that is the number that you are looking at this year.
Kirsehnberg said that he is trying to outline what the process is supposed to look
like although it doesn’t always work that way, if you are old enough like me and
remember schoolhouse rock a bill is just a bill. You are coming to DC at a critical
time, everyone will be talking about what is in the budget, identifying your
priorities is a critical time for you to identify your priorities. He stated that ECA
is an organization of the local governments around the DOE facilities and its goal
is to make sure that local governments are involved in decision making at the
sites. That is the main goal. The other goal is to make sure that we have a lot of
cleanup funding for all the sites. Pete talked about the budget not allowing them
to be compliant with the agreements that they have with the state. The number
one thing that we always advocate for is that DOE ask for that much money. We
are always pushing for that and it’s an interesting balance to have the support of
the state.
Chairman CossI think your your comments were right on as far as
understanding the priorities and setting them. And you all are setting them.
These are ECA’s top priorities, I saw your priorities and they are very similar
The decision-making and the input that you get from DOE and the community
groups, the CAB—all these things help you make your decisions. Each year
things change. And that he can’t underestimate how successful the coalition has
been at making things work. He said the coalition has a lot to do and he doesn’t
want to underestimate that either. If you have read the agreement you see that
there is a lot to work on. We have had very successful meetings in the past. I am
looking forward to seeing you all in D.C.
Chairman Coss asked if there any questions for Seth and there were none.
Chairman Coss said thank to Seth for coming out and said thank you Councilor
Berting for serving on the ECA board and ensuring that the communities are
pushing for cleanup and having a voice in how that cleanup is done so it won’t
leave us 50 or 100 years from now worried about if the cleanup was done right.
Chairman Coss then asked Seth if he was reading that right.

Kirshenberg responded that he group is always dealing with communities about
the cleanup levels. We have communities fighting with DOE about the levels.
DOE provides scientist to the communities and outside experts to provide input.
He suggested that the coalition look for resources to inform these decisions. He
said the ECA tries to simplify them and tries to put them in a box and to say this
is what it means to be done with a project and that there are always other issues
out there. He said that as the coalition reviews issues it should invite outside
experts to help understand the issues with such things as cleanup levels. Mayor
Coss, as you said, these are extremely complicated issues.
Commission Mayfield said thank you to Seth for everything he does. He said the
ECA is a very important organization. He said he was fortunate to have attended
the national meeting last fall. It had governors from throughout the nation,
attorneys general from throughout the nation. There were people from the many
communities, tribes and governments and more. It is important to know that
there were reps from every site in attendance. ECA gives us information about
not being unique, everyone else is out there advocating for the same think and it
is important to sit at the table advocating for these dollars together. He said that
we can’t advocate for these dollars individually but collectively.
Commissioner Mayfield say to Seth, on another note, this is a very beautiful area
up in Taos and Northern New Mexico, if you ever get a chance the beautiful
mountain scenery up in Abiquiu painted by Georgia O’Keeffe, I highly
recommend that you do.
Kirsenberg said thank you.
Chairman Coss asked Darien to follow on that.
Darien Cabral said he wanted to apologize for the screen not working well, that
it's a big distraction, it keeps going off and on, there is a loose connection, we
could set up a projector but it might take some time so we will muddle through
Brian Bosshardt addressed Chairman Coss and the board of directors. He
followed up by pointed out the draft copy of the of 2014 federal legislative
priorities in everyone meeting packets, saying these should look quite familiar
because a very similar set of priorities were they adopted last year. For the most
part these stick to the same topics, include funding for cleanup. He said
Chairman Coss might note the third item and how that might speak to some of
his concerns. It also includes a general topic of upward funding for LANL for the
labs. They are the second largest employer in the state and he said it was
important for the coalition to continue to lobby for their various mission. Finally
it includes funding for the coalition from DOE.

Chairman Coss gave the floor to Commissioner Mayfield. Commissioner
Mayfield said that Seth brought up something to me that we should start talking
about. If they are starting to look at the brac alignment of our labs, that is
something we should start talking about.
Seth Kirshenberg got up to address the issue and said that there is a commission
being set up that looks up how the labs work together, are we duplicating a lot
missions, which ones are critical and how they do their work. It is an 18-member
organization. He stated that he agreed with Commissioner Mayfield that it is an
organization that is similar to brac (base realignment and closure). He said it is
critical you begin to think about this. When the brac commissions go around,
they talk to local governments and communities so it is critical that you talk to
the commission for their decision-making. I can provide the exact language of
the legislation as well.
Charimena Coss asked if there were any comments about that. Again for Seth or
Brian, we were supporting a sustained budget and now we know that have a it
will be 225 million, why are we going to Washington to say thank you for the 225
million. It seems like we have had to fight to get it up around 180 million. It is set
now. What will be lobbied on when we go.
Seth Kirsenberg stated that the budget is only 225 mil from now until Sept. 30,
and then October one you will start a new budget so you will be advocating for
next years budget which hopefully will be 255 million and that only gets you to
compliant years agao. Brian and others talking with NMED to get a sense from
them about what the right figure is.
Andrew Gonzales asked for the floor and stated that when he heard the term
lobbying for a continued mission, it is a hard think for me to digest. He stated
that is Taos is outside of the benefits of the lobbying effort again, that his political
leverage is used when the funding he doesn’t get many efforts. He said that in
the scope to my community even $200,000 or $300,000 dollars are droplets when
you talking 2.4 billion budget. He said he has a hard time fostering this mission
when there is so much in regards to cleanup and much bigger issues in LA that
the group should open its eyes to. He said his lobbying efforts don’t bring
anything back. I think the boards’ number one priority should be environmental
cleanup. We have to be clear. Are we lobbyists for further nuclear endeavors? He
said that he has to look out for what I leave my kids with and their kids with. He
said our lobbying efforts in DC need to be about cleanup.
There was a round of applause

I will use my political power to further this organization but only to the point
that I can do it and answer to my constituents.
Chairman Coss asked any other comments. Before we make a motion Chairman
Coss stated that he wanted to follow on up what Councilor Gonzales said
He said the coalition starting around cleanup and it was a place we could all
agree. He said Santa Fe County was down 4000 jobs and it was a motivating
factor but we do have a statement in these priorities that the coalition might want
look at requests for sufficient funding for LANL’s diverse missions and facilities
modernization. I probably don’t agree with Darien that we are not involved in
the nuclear weapons of the mission of the lab. To say that we support full
funding on and modernization and then say that we are not involved in any
nuclear weapons to me is contradictory. We may not be ready to have a credible
position on that subject.
He said that he thinks the coalition should look at our priorities and that he
thinks we are going to say local contractors, cleanup, environmental issues are
our important key priorities that we can get behind, we need to tweak that
LANL priority so we are more true to who we are representing.
Chairman Coss stated that he would not want it be said that Mayor Coss went o
DC to lobby for full funding for nuclear weapons. He said that we need to
separate that. We are getting mature enough to focus on that.
Councilor Berting said that she thinks we can make a distinction in the diverse
missions, one of the major missions is nuclear there are many other very
important programs that are going on at LAN that have to do with pollution
including radiation in the atmosphere, biological, DNA sorts of things that add
jobs and bring up to educational stands so they can become technicians. How we
word that I don’t know.
Chairman Coss said he agreed with this and that strong national labs are
important. He said he was proud that the labs were part of disarmament dealing
with nuclear waste in the Ukraine, that we went to Fukushmi. I want to help
preserve that mission and a strong science base for everything that we are trying
to do in the country and North American.
Brian Bosshardt stated that the major focus is cleanup and that we can modify
that bullet so it speaks to the labs in terms of jobs, employee importance to the
state without focusing on mission.
Chairman Coss asked if the board wanted to vote today on these federal
legislative priorities.

Councilor Gonzales stated that he’d like to sit on them. I’d like to be on this side
of the fence when it comes to our nations security. If you can take care of your
missions but still take care of what you created, the language needs to be chewed
on.
Mayor Coss said that cleanup is very dear to all of us, on the other diverse
missions, it is not about nuclear energy, there are so many other programs that
benefit the entire nation, when we start talking about org that they might want to
shut down, our missions involved research that applies to many biological
warfare, AIDS, the nation as a whole needs to see how important LANL is to the
nation. Environmental cleanup is number one but we need to bring up to light
the other missions
Andrew Gonzalez asked where we are in terms in terms of budgets of other
states.
Brian Bosshardt said that we are much lower than many places such as Hanford
Councilor Berting said Hanford has a much worse mess that we have it is logical
that they would have more money.
Chairman Coss asked if there w a motion to table this issue until the Feb meeting.
There was a motion and it was
Councilor Berting made the motion and the board members were all in favor.
Cabral said he would like to see good healthy diversification of this organization
thanks to resolutions that Andrew Gonzales and Chairman Coss put forth. He
said he wants more than anything for this organization to be effective, not
getting carried away with other missions that might not come to fruition, we
need to make a difference for our communities as we move forward we will have
some more interesting conversations.
Mayor Coss asked if we need to have a motion of travel plans.
Brian Bosshardt said he thinks that it would be good to have a motion for
approval for travel since it has been our policy in the past.
Mayor Coss asked Darien to review who will be going to DC.
Cabral stated that Councilor Berting will be there for the ECA meeting,
Commissioner Mayfield will go for the ECA meetings, Mayor Coss will go to
meet with our congressional delegation, Councilor Gonzales will be there for the

duration. And from the executive director team, Darien Cabral and Jennifer
Padilla will be going.
Councilor Berting said she hopes it is clear that I am just going to the ECA.
Cabral said that Commissioner Girrens will also be there and represent Los
Alamos at the meeting. He said we have meetings
Mayor Coss, do we have a motion to approve travel
Councilor Berting and Councilor Gonzales both made motions and all board
members were in favor.
Mayor Coss said we can move into our presentation on Area G and Jay Coghlan.
Cabral set up a projector so that Jay Coghlan’s presentation could be projected
since the AV system was not working. Coghlan asked how long it would take to
get the projector working and then said he would start with some
extemporaneous remarks. He said clear facial expressions of concern about the
brac process. He said it would be Livermore that will be bracked. They lost their
sec clearance to handle plutonium. Or it would be the Sandia site in California.
That is one thing that you can be complacent about.
Coghlan said that his buddy Darien asked me to not address nuclear weapons
progams and I agreed. I feel that agreement is null and void once I see that one of
the legislative priorities is to ask for more funding whereas one is to root for
modernization. He said modernization is a code work and what it specifically
means is the new plutonium processing facility at Los Alamos, the $6 billion
CMRR which will not create a single new pertinent job. He said his suggestion
about that clause in the priorities is to simply strike it and to consider this to be a
formal request.
He said the budget will be delayed in DC. OMB has not even given passback to
the federal agencies, he said the budget typically comes out the first Monday of
February.
There were ongoing technical issues that Coghlan checked in with Darien about
and it remained uncertain if he would be able to project his presentation.
Coghlan said that on his Area G presentation, my first slides addressed what Los
Alamos said about ground water contamination being impossible.
The reality of it and part of this comes out with the slides are the instances of
ground water contamination

The reality of it is and part of this comes out from findings of fact in the 2005
consent order, but in fact what we have in the groundwater that we are
chromium, TCE, beryllium, lead, mercury, chloride etc., in “all four ground
water zones.” Trying to juxtapose these two items that up until the late 90’s the
lab claimed that ground water contamination was impossible and now we have
multiple instances of multiple contaminates in the groundwater.
The lab has revised what it is saying and admitting that ground water
contaminated is inevitable, 10 page inventory of the waste in Area G. the
quantity and ratios are not that well known, the radioactivity is not stated
I read this quote for the benefit of this audience, “future contaminates at future
locations is expected over a period of decades to centuries as more of the
contaminate inventory reaches the water table. By now the lab has essentially
reversed itself saying that groundwater contamination is inevitable. I then go on
to my next slide to show that the quantities of contaminates are not that well
known and the radioactivity is not well know. To give everyone an idea of what
is in area G, basically everything except for explosives—a gamut of radioactive
nuclides and other contaminants.
There is nothing high tech about Area G. It was opened in 1957. It was drums,
boxes just thrown into excavated pits, no liners. The inventory shows
approximately 200 cubic yards of waste, so the bottom line is that there are a
million yards of contaminated media. There is also about 800 cubic yards of
backfill. What little containment it has, boxes and drums they are crushed. So the
bottom line is that there are probably a million yards of contaminated media. Just
as a sound bite, that is approximately the same volume as the empire state
building.
Here’s where I am really starting to miss the visuals because I have one slide
looking down on area G it shows three different plumes of solvents
(more technical trouble shooting in the meeting here)
Looking showing spacially like a floor plan of three different solvent plumes.
Immediately to the north are the lands of San Ildefonso Pueblo, so a solvent
plume that in very close to encroaching upon San Ildefonso. Scott provided this
information that all comes from LANS—solvent plumes have migrated 200 feet
below the surface. Ground water is about 800 to 900 feet. So in a half century
thave migrated 25% to groundwater.
My next slide shows slide soil samples of area G. They include background
elements such as plutonium, and cobalt. In some cases the amounts are small but

nevertheless something is going on to have all of these radionuclides detected in
and around Area G.
In Area G, the pits go down 30 to 60 feet. In some instances of sampling wells, we
rare now finding plutonium down at 200 feet beneath Area G
The next slide shows the cross section of area G—an astounding coincidence, the
lab drilled a monitoring well call R22 and they hit a volcanic vent, a solid vent
not hollow the vent comes up to within 100 feet and this could be a direct
pathway for contaminants down to the groundwater.
I want to emphasize that the labs had one well that they were drilling, and that
might indicate that there would perhaps be a number of vents under area G there
could be very direct pathways to water. We simply don’t know.
Coughlan said that he wanted to start making the case for cleaning up. One of
the main obstacles to cleanup is the alleged cost. Back in Sept 2011 LA came out
with an estimate of $29 billion to clean up up Area G, which clearly could be a
showstopper. However, in my cynical view when the lab wants to do something,
they low ball the cost, when they don’t want to do something they highball the
cost and come out with this close to $30 billion. Among those estimates are $992
million for full excavation and design. Seven billion in project management costs.
He said he think that is absurd and suffice it to say that those costs are grossly
inflated.
Couglan said a success story that Los Alamos truly had was cleaning up MDA or
Area B/Tech Area 21 funded mostly by stimulus funding. Initial costs for doing
that was 120 million. Area B should be pretty representative of Area G and low
and behold they found twice the waste, twice the mess but were still able to clean
it up for 136 million and then that land was transferred to Los Alamos County.
This is a real success story. Taking those actual costs Scott extrapolated the costs
for Area G, and we coming out on the order of 6 to 7 billion dollars to clean up
Area G. He said that was undeniably lots of money but to put this in practical
terms of annual budget we are advocating for doubling that is a lot of money.
Where we’ve been getting 200 million, we want to see 400 million. To us its
pretty clear that to clean up Area G would take 20 to 30 years so basically we’re
talking $400 million and above for over 20 or 30 years which is not completely
out of the picture. Another reason we have heard not to clean up Area G is that
we don’t want to dig this up because we don’t know what is there. That is what
we’ve heard from the New Mexico Environment Dept. Well the Nuclear Watch
position is the opposite—we wants it dug up because we don’t know is there.
There is no listing of explosives. Concerning both occupational and
environmental safety there were no reported serious accidents on the 3706
campaign, no worker contaminations, no were there on the Area B cleanup.

Cleanup of Area B was performed in a rolling quonset hut, I have a beautiful
picture of a large excavator but this is to say that this work can be
environmentally and safely contained.
Couglan said that he is really enjoying advocating for the comprehensive
cleanup of Area G. Cleanup has merit in and of itself, but in this case it has the
beautiful added benefit of providing hundreds of jobs for 20 to 30. I’d like to
contract this again with the CMRR Nuclear facility, which by the governments
own admission is not going to create a single job. We get jobs relocated for 6
billion, out of that 29 billion, 13 billion was labor, 40 percent would go to labor.
To back this up at the last meeting of the regional coalition the head of the
LANL’s 3706 campaign stated in a slide that that campaign employed 400 people,
that is only a small subset of cleaning up area G.
Couglan said he again really regretted not having the slides. He said, we have a
slide that shows the Mars Rover, so it's the Rover on Mars. LANL is proud of
supplying the sampling instruments on Mars. The irony is that they are so proud
of sending sampling equipment but they are so proud of their robot on mars
while saying we don’t want to dig up Area G but they are so proud of Mars.
We’d like to point out that Area G is a whole lot closer. Cleaning up Area G
would be a real win-win for New Mexican. Permanently protecting our precious
water supply while providing jobs for hundreds of years.
Couglan said to close he salutes Mayor David Coss for having the courage to
support the resolution then lo and behold, he had no idea that Andrew Gonzales
would beat us to the punch. He said he really thanks these gentleman and asked
the regional coalition to consider a resolution or something very much like the
one from Mayor Coss. He said he is personally very interested in whether the
board would stand by their works. He said you all say you are for augmented
funding, etc. etc. but we know how the lab stands, they want to cap and cover,
that is not cleanup. While were going over the budget the rise is good. Having
$225 million increased funding is good. For those who don’t know the biggest
increased in funding, that is great the single biggest increase in our budget for an
archaic bomb. So two thirds of the budget is for nuclear weapons and that can’t
be glossed over. He said he challenges the coalition to consider and pass a
resolution of some kind that really puts its muscle behind its rhetorical of
augmented cleanup and jobs.
Couglan’s thanked the board and the audience.
Mayor Coss thanked Mr. Couglan. He said that we say we are lobbying for
environmental cleanup but what our are priorities and how do we address them.
I don’t suggest that we start on Area G tomorrow or the chromium plume but

that we take a look at a program of 20 or 30 years. That will say a lot and that we
are in it for the long term. Mayor Coss asked if everyone had copies of this.
Mayor Coss said he wanted to put this out instead of the resolution that the city
put out because it really reviews the actions of the environment department, calls
for LANL to reduce the volume of toxicity consistent with the provisions of the
NNMD consent order issued. It is very clear that they will reconsider the consent
order. All things are back on the table. Some of this language, maybe not the
whole consent agreement but should be some of our policies.
Andrew Gonzales asked to be excused to leave.
Info: Supply Chain Management Issue—Chris Fresquez
Fresquez addressed the committee, stating that he represents the Small Business
Program Office at LANL and that he is originally from Espanola. His assignment
at LANL is in the procurement arena and his focus is on helping businesses of
NM. He noted that the procurement budget had been raised significantly in
previous years due to stimulus funds but has since fallen to just over $500M last
year. He stated that the department had an emphasis on budget efficiency,
mainly through the consolidation of services being utilized in travel and
financing. He noted the negative impact on contractors when their long-term
contracts had not been renewed by LANL. The office is looking into ways to
make small businesses more competitive by regionalizing areas instead of
making contracts nationwide.
The local supplier base is being educated through his office, which acts as an
advocate for small businesses focused on keeping procurement dollars in NM.
He is working to get accurate forecasts to prepare contractors and help them
compete effectively. Has noted that he has been making calls to local businesses
to get them involved in pre-bid conferences and stated that local suppliers have
not been very responsive. His goal is to get local businesses prepared and
participating so that they have a chance to compete for contracts. The region's
small business people are welcome to come into his office to meet with him and
learn about opportunities and to get help with ability matching. Fresquez noted
that the challenge is how to continue communication with business people. He
noted that regional pricing preference programs are in place and that they have
played a big role in helping smaller businesses to compete with larger businesses.
Commissioner Mayfield questioned whether federal local pricing preferences are
in place. Fresquez responded that they are in place in the 7 counties.
Requirements for suppliers include a minimum of 3 staff members per year and
that 51% of employees live in northern NM.
Vice-Chair Lucero thanked Chris for his presentation and noted her concern that
the cost of submitting a bid is very high for small businesses, especially those in

Espanola. She stated that a lot of those businesses don’t have funding resources
to even submit a bid. She would like to set up a meeting with Chris to give
businesses in Espanola a chance to ask him questions. She questioned whether
there were ways to streamline the bidding process to make it less expensive
Fresquez agreed to hold a meeting, noting that he could provide templates and
resources as well as his willingness to help individuals become more competitive.
Fresquez stated that businesses can start out by bidding on smaller contracts or
that they could team up with bigger businesses to gain experience. There will be
a resource fair in March put on by the RDC, and local Chambers of Commerce.
Commissioner Mayfield suggested a tie in with the RDC conference.
Info: Supply Chain Management Issue—Liddy Martinez
Martinez noted that Chris Frezquez had been wonderful to work with and that
she admires his work. She is impressed with the efforts of LANS and the Small
Business Office and their efforts to make the largest impact on the region
possible. She stated that the Major Sub-Contractor Consortium is presently
studying the impacts of the supply chain management center and referenced a
white paper with their findings.
Martinez reminded the Coalition that the Supply Chain Management Center is
concerned with all of all of LANLs 8 sites as well as its environmental sites. She
stated that the negative impact on local sub-contractors was an unintended result
of efforts to try to save money. She stated that the impact on the local community
should be considered along with the goal of saving money. She referenced a
statewide effort to save money called Save Smart NM noting that it had not been
effective. The program had shifted purchasing from rural and small communities
to larger metro areas. She hopes that LANL can avoid the same negative impacts
on local communities.
She noted that NNSA’s strategy had been to create a centralized web-based
purchasing system that is owned by the NNSA and is utilized by all of its sites.
She noted that Scott Bissen, the Director of SCMC, had stated his only goal was
cost saving and that the impact on the local communities is not a consideration.
She stated that all eight of the DOE sites utilize the web-based system and there
is a push to use it at their environmental management sites as well; there are 17
sites in the US and 11 of them are in NM.
Martinez explained that when LANL issues a contract, local contractors are
subject to the following requirements: a local presence consisting of full-time, onsite personnel; staff with Q-clearances; customized e-commerce systems that
interface with LANL’s systems; local inventory; local technical support;
community service; contribution to local economic development and education;
and community giving. She stated that national suppliers are not subject to these
requirements. She stated that there are 39 contractors in her organization and

that SCMC had negotiated nation-wide contracts with a single award for each
category. Currently 2 NM businesses have contracts with SCMC and all their
other needs are filled by out of state companies.
Martinez stated that LANL applies reverse auctioning for many items already
under contract, which gives an advantage to out-of state companies as they have
low overhead costs. Compared to out-of-state companies, local companies win
contracts infrequently
Purchasing rates have been declining and will continue to decrease along with
employment levels in local communities. Considerable layoffs have also occurred
and 2,000 employees were laid off in the last 2.5 years. If these targets continue
and become more stringent, as is planned, local contracts will continue to be
underutilized or terminated altogether. It will become cheaper for LANL to go
through SCMC instead of bidding out contracts. Since they always go with the
lowest bid without considering any other factors, the result will be loss of GRT;
local jobs; local contractors; and loss of contractor investment in the community.
Martinez stated that local subcontractors had invested $13M in the local
economy over the last 4 years.
Martinez asked for the Coalition’s assistance in passing a local government
resolution asking the NNSA to change their current policies. She stated that the
NNSA had started to investigate ways of lessening negative impacts on local
communities by going through a regional contracting process instead of a
national process. Local contractors cannot wait for those changes to take effect as
they are experiencing negative impacts now.
Her recommendations were to:
1. Require the same requirements of SCMC contractors as local businesses
2. Eliminate reverse-auctions and honor current contracts
3. Provide local small business with impact data, if SCMC is fully implemented
at all DOE/EM sites across the country.
Martinez stated that she had asked the ECA to consider them as associate
members. She will be traveling to DC to find out if their membership is approved
and would like to have passed resolutions in hand by that time. She stated that
there was no other organization of this kind in the nation.
Vice-Chair Lucero thanked Liddy Martinez for her presentation and stated that
she would be in support of passing a resolution of this kind. She stated that local
businesses in Espanola had been hurt by the changes at LANL. She stated her
interest in lobbying the NNSA and that she encouraged passing a resolution
from the RCLC.

Commissioner Mayfield asked for data on all local businesses organized by
county. Martinez stated that she did not have access to that information but that
Vangie Trujillo of the Community Programs Office would be able to provide the
data. Organization doesn’t have that info.
Chris Fresquez explained that the new requirements were for contracts that are
$5M or greater and that smaller contracts didn’t have the same requirements. He
stated that the SCMC will not terminate existing agreements and that current
contracts will run their life cycle. He noted that there were national contracts
with suppliers but also that there are still opportunities for specific supplies and
that he wants to retain more local suppliers.
Chairman Coss asked for these issues to be included on the Coalition’s February
agenda.
Public Comment
#1: Vivian Santistevan, Taos: Stated that she and her sister are small business
owners in Taos. She stated her disappointment with the RCLC’s process in
choosing a new Executive Director. She said it is important for small businesses
to know how to apply for RFPs, noting that putting together a proposal is
expensive. She would like to know more the selection process for choosing a
proposal, noting that the process was too slow. She wants more opportunities to
apply for contracts and wants the board to be aware of businesses in Taos.
#2: Hope Bugler from Taos: Stated that cleanup should be a necessity instead of a
priority for the Coalition. She called for a full excavation and cleanup of area G
and her hopes that the Coalition would issue a resolution.
#3: Jeanne Green, Taos: Thanked Mayor Coss and Secretary/Treasurer Gonzales
for their emphasis on clean up. She would like the RCLC to strike nuclear
endeavorsfrom the RCLC mission statement; stated that there hasn’t been
enough cleanup in regards to nuclear work; called for changing the mission of
LANL and the RCLC away from nuclear weapons missions. Stated that cleanup
is the most important mission and thatno more nuclear weapons are needed.
Wants the RCLC to pass a resolution opposing "cap & cover", noting that the
RCLC should beware that the ECA was involved in the Rocky Flats clean-up
fiasco and is a non-credible organization.
#4: Jean Nichols, Penasco: Stated that the RCLC should only support the peaceful
missions of LANL. She noted that 2006 tests of the dust in her house showed
elevated levels of Strontium 90 while neighbor’s plums tested were too high in
Americium.	
   She stated that appropriated clean up dollars aren’t keeping pace
with monies appropriated for nuclear weapons missions.

#5: Beata Tsosie, Santa Clara Pueblo: Asked that an environmental economic
development committee be formed so that job creation remains focused on cleanup related jobs, and cautioned against compartmentalizing issues. She noted that
cleaning up legacy waste should be part of the mission of LANL, and advocated
for RCLC to work on a change of mission for LANL.
#6: Melissa Larsen, Taos: Appreciated the concern of Mayor Coss and
Secretary/Treasurer Gonzales. She noted the recent contamination sites and that
she would like the mission of LANL to be a peaceful one and expressed concern
for LANL’s impact on future generations. The focus should be on the earth’s
preservation. She noted plutonium stores at LANL.
#7: Menice Santistevan, NM Citizens Advisory Board. She invited the RCLC and
the public to attend their next meeting on Jan 29, 2014 at 2:30 at The Lodge in
Santa Fe. The meeting will have presentations on cleanup and on Area G. On Feb
12, Scott Kovac of Nuclear Watch NM will present more on the same topic. The
winter newsletter is available for the public, please visit website or call her.
#8: Erik Patterson: stated that he is the coordinator of a water group. Emphasis
should be on cleaning up, rather than burying waste. He noted his concern over
future groundwater contamination.
Mayor Coss adjourned the meeting at 12:23.

